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This Easy Read is very long.

This is because it is important that
people with learning disabilities get the
full information about the national

inspection of their services.

_ If you want to know what people with
learning disabilities said, look for the

yellow boxes.

If you just want to know what works and

what doesn't, look for the blue boxes.

If you just want to know what needs to

change, look for the pink boxes.
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ol we looked at services for adults with

26 27 28 2930 31

learning disabilities.

We want to know if people with
learning disabilities in Wales are getting

the support they need to have the life

they want.

We checked if care and support

—— | services are:

e working well
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e good quality

e safe

People with learning disabilities may
need learning disability health services

too.

So Healthcare Inspectorate Wales

worked with us for the inspection.

We need to listen to people with
learning disabilities and their family
carers. So we asked All Wales People
First and the All Wales Forum of Parents

and Carers to work with us.



The reports

-~ We have written:

e an All Wales report

e areport for each of the 6 local

councils

This is the All Wales report.




This report says:

e what we did

R;g;t e what All Wales People First and the
Report _:1 i All Wales Forum of Parents and
A A IS Carers found out
CSSIW
i e what the inspectors found out
D
" A
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Alternative formats

This is the Easy Read version of the All

easy read

?v 2 . Walesreport.
Ry '

\ K

3

< :
£ Our website has:

e The All Wales Easy Read version

e The All Wales report
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o O ?\ \ e The 6 local council Easy Read

% o |
%X' }\ summaries

e The 6 local council reports

e A video about the inspections. We
worked closely with All Wales

People First on the video.

You can ask us if you want the

information in a different format.
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q . Thank you
@CSSIW

n\'.af C
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o %
i %g " Thank you fo All Wales People First and

o the All Wales Forum of Parents and

Sles peop\®
The National Voice of
with Learning Disabilities in Wales

Carers for working with us.

,x’[ All Wales Forum
s e dons e

’l&" Thank you to the people who gave their

OCSSIW

o

time, help and ideas when we visited

the 6 local council areas:

* people with learning disabilities

e parents and carers

e staff and managers
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e service providers

e partners, especially voluntary

organisations

Thank you to these organisations, their

volunteers and their members who

helped us tell people about our work:

e Mencap

i The voice of

learning disability

('.) e Learning Disability Wales

Learning Disability Wales
Anabledd Dysgu Cymru

e the All Wales Forum of Parents and
A 4 Welles Forum

Carers

14



Any questions?

Contact us if you have questions about
this report:

Care and Social Services Inspectorate
Wales (CSSIW)

Welsh Government office

Rhydycar Business Park

Merthyr Tydfil

CF48 1UZ

cssiw@wales.asi.gov.uk

Healthcare Inspectorate Wales (HIW)
Welsh Government office

Rhydycar Business Park

Merthyr Tydfil

CF48 1UZ

ﬂ hiw@wales.gsi.gov.uk

15
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@CSSIW What we did

@cssiw Our 3 questions
1

We wanted to answer 3 questions:

Question 1
Do local councils understand what people
with learning disabilities and their family

carers need@¢

Question 2

How good are local councils af:

e giving information, advice and

helping people to use services

e checking if someone needs

support from the Council

e care planning

16



Question 3

Do local councils have a clear vision,
— and do other people agree with that

e visione

Inspection reports about services

A We had 60 inspection reports about
T
=

services across Wales.

@cssiw
1

We looked at the reports for any

2. information about our 3 questions.

S

17



Tell us

what ﬁ
%?Ili‘nk ‘ . .
1. Do you think the QUQS“O""Q"QS

idea is a good one?

D Yes
MNO
[:l Not sure

We sent a questionnaire to

e all the local councils

& e all the health boards

18



Tellus o °
what f
you "
think : . .
1. Do you think the The questionnaires asked:

idea is a good one?

D Yes

e how many people with learning
disabilities they know about in their

aread

e where the people live

Tell us

what }

you " , : .

think A The questionnaire to local councils also
1. Do you think the

idDeaijagwdme? asked for information about:
eSS

e the lives of people with learning

disabilities

19



e what the local council does for

people with learning disabilities

e how much the council spends on

e — services for people with learning
N disabilities

@CSSIW
1.
Nt
7

e oOur 3 guestions

what has made it easier or harder

9
4
@

for the local council to make

changes

20
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Visits

We visited 6 local councils:

Gwynedd

Conwy

e Torfaen

e Merthyr

e Bridgend

e Pembrokeshire
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CSSIW

> In each local council area, we (CSSIW)

looked at the council.

e All Wales People First and the All
Wales Forum of Parents and Carers
talked to their members and other
people in the local area. They told

us what people said.

e We spent 2 weeks in the local

council areaq.

192 21 223 24 2%
26 271 28 930

o We looked at 20 people’s files.

o We found out more about 8 of

those people.
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o We talked with staff,
councillors, service providers
and voluntary organisations.

Some of this was in groups.

Some of thiswas 1 to 1.

o We went to meetings and

visited services.

o We went to a talk by the local
council and the health board
about how they work together.
At the end of the talk, we

asked them questions.

23



] _ Ineachlocal council area, we
. lha% CCW“ (Healthcare Inspectorate Wales) looked
e NIW at the health board.

e We found out about 4 people who
get support paid for by health and

social care.

o We looked aft their files.

o We talked to professionals.

o We met the people and their

families.

24



e We talked to health staff and
health board managers, including
someone from the safeguarding

team.

e We held a meeting for the

community health team.

e The health board and the local
council gave us a presentation

about how they work together.

25
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1’* All Wales Forum
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Part 2

' What All Wales

People First
and the

All Wales Forum

 of Parents and

Carers

found out
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Learning Disability Wales

Anabledd Dysgu Cymru

November
12 3 4

o, 7 89 10N
A A% 14 16 17 18

What the organisations did

Both organisations helped us prepare
workshops for people with learning

disabilities.

We did the workshops at the Learning
Disability Wales conference in
November 2015.

Both organisations ran consultation
sessions with their members in the 6 local
council areas we visited.

All Wales People First consulted about

100 people with learning disabilities.

The All Wales Forum of Parents and
Carers consulted parents and carers
across Wales. They also ran meetings for
parents and carers in the 6 local councill

areqas we visited.
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What All Wales People First found out

Care managers

Some people had good things to say

about their care managers.

“They will do it, it takes a bit of fime, but
she does what she said she'd do.”

“They are better than they used to be
(for me).”

28



Most people had not-so-good things to

say about their care managers.

“Don’t always keep promises and
sometimes when they don't they don't
explain why not.”

“| used to see different social workers
each time and | would have to explain
from the startf. | couldn’t build a
relationship, | didn't know them and they
didn’'t know me. Now |'ve had the same
one for the last two months, but the
situation is the same because he hasn't
seen me much. | feel nervous when | see
him and my heart beats fast.”

29



People are not always sure if they have a

social worker or care manager.

Some people manage to build their own
support networks that fill in the gaps left

by care and support services.

People without a social worker or care
manager often don't know or

understand why they do not have one.

People with learning disabilities need to
understand why their services and

support are changing.

They need to understand that it can be

good to get support in your community.
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They need to understand that they do
not have to depend on social services

for everything.

They need to know they can ask for
information, advice or help at any time,
even if they do not have a social worker

or care manager.

If people with learning disabilities don't
understand this, they may feel alone and

confused.

But social services may think they have
helped the person to be more

independent and have a better life.

Many people already rely on their

families more than they rely on services.
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Care and support that is working well

e the information, help and advice

they can get

e whether local council staff do what

they say they will do

Council

! W e whether they are shown respect
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People said that a lot of leaflets have too
many words, the print is too small and

there are not enough pictures.

Some younger people said they had
help to think about what they want to do

when they become adults.

Many people said they feel very unsafe

when they are out in the community.

“I get worried in council places — people

laugh and | leave.”

“People in the community called me

and my family names.”

“Sometimes the kerbs are too high for my

wheelchair and the paths not wide

enough so | worry I'll tip into the road or if

BT | go in the road get knocked down.”
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People said they want to depend less on

- learning disability services.

This means local councils need to think
about public transport, town centres and
ways for people to feel safe in public

places.

For a long time in Bridgend, there has
been a good link between the police
and a local ‘People First’ group. People
with learning disabilities have helped o
give training to the police. Because of
this, people said they would be happy to
contact the police, for example if they

were being exploited.

“Moving the council into the library was
good - the librarians are helpful. They

help read the leaflets.”
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Most people said they were happy with
the staff who supported them.

“We feel like a team - even though we
might argue, the staff support us to sort it
out and we are all equal.”

“My support staff help me understand

advice.”

We had a workshop at the Learning Disability Wales

Conference. You can see the whole picture here:

cssiw.org.uk/docs/cssiw/aeneral/151221visualmap.pdf
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Report

What the All Wales Forum of Parents

,X’K All Wales Forum
“

and Carers found out

Parents and carers talked about

supported living.

They said it was important to involve

family carers.

They want tenants with learning
disabilities to have the same rights as any

other tenant. This includes the right to

invite people to visit them at any fime.

Parents and carers said it was very
important for people to have hobbies

and be part of their community. They

said paid or voluntary work is also very

important.
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Choice and opportunity

Q Q Parents and carers talked about whether
ﬁ people have areal choice about:

P

e where to live

e Who fo live with

e what to wear

37



e furnishing their home

e doing something without planning it

beforehand

Health care

Parents and carers thought good health
care was very important. They talked

about:

e annual health checks

e what to do if someone goes into

hospital

38



Parents and carers had worries about

advocacy services. For example:

e Do advocates keep people’s

? ’ information confidentiale
NTIAL|

'\"

ONFIDE

e Do they put their relative’s well-

being firste
o X e Do people get support for their
¢ .Il spiritual and cultural needs?

39



@ CSSIW How we used this information

The inspectors compared what people
*—ﬁ said with what they found in the
> inspections.

@cssiw
1.

y N
7

The 3 key issues were:

@ 1. It is easier for people to have the life
they want if they get on well with

the staff who work with them.

2. Staff who help and support people
also need to support their rights,
including their right to make

choices.

3. People need to feel as safe as
possible so they can try new

opportunities.

40
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e .
sggynkﬁ ~ Facts from the

1. Do you think the
idea is a good one?

[] ves questionnaires

Health and social services sometimes use
words differently. This makes it hard for
them to work together to agree what
care, support and services people need

in their local council area.

We think there are about 58,000 adults

with learning disabilities in Wales.

The local councils and health boards

only know about 12,641 of these people.

Not all of these people have a care
manager or get a service from the local

council.

42



Both the questionnaires asked about

) people with challenging behaviour.

We told the local councils and health
boards what we mean by ‘challenging
behaviour'. We mean people who need
a lot of support because of their

behaviour.

6 local councils did not answer this

1. Do you'Wgink the

idea is a god n’? queSﬁOﬂ.

The other 16 local councils said there
were 1,342 people with challenging

behaviour.

The health boards said there were 952

people with challenging behaviour.
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Where people live

5 out of 10 people with learning

disabilities live with their family.

About 4 out of 10 people with learning
disabilifies live in their own home with

support.

1 out of 10 people with learning

disabilities live in a care home.

Sometimes people cannot get the
services they need in the area where

they live.

44



e 547 people had to move to a
different local council area to get

the services they need.

e 172 people had to move into a
different part of Wales to get the

services they need.

o0 x142 e 142 people had to move out of

-

J——J » Wales to get the services they need.

This is a worry for everyone, including the
people with learning disabilities

themselves.

Sometimes people want to move to
another area. Sometimes moving to a

different local council area means the

person lives closer to their family and

friends.
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But we know it is best for most people to
get the services they need close to

where they live.

About 130 people with learning
disabilifies live in a hospital or care home
run by the NHS.

About 53 people with learning disabilities

live in private hospitals.

About 97 people with learning disabilities
have severe mental health problems

and have been ‘sectioned’.

More than half these people are in a
hospital in a different local council area

from where they live.

46



Day services

Almost half the adults with learning

disabilities use day services.

Day services are not registered with us or

inspected by us.

When we went to the 6 local councils,
we visited day services in the area. We
listened to the people who use day

services.

47



— Money

Some local councils are spending more
=T 4 money on learning disability services
7 than they did in the past. Some local
S

councils are spending less money.

We did not find a link between spending
more money and getting better care

and support.

We found what matters is how the

money is spent.

We asked how many people with
learning disabilities have their care and
support paid for by both the local

council and the health board.
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@ The local councils told us 555. The health

= o

boards told us 719. We do not know why

the numbers are different.

& GLESEY,
¢ e

‘l&\
/?'A Anglesey and Powys use joint funding

!

b l more often. Local councils in South East
‘ (VAR

t’i Wales use joint funding less often.
XX
oy
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Question 1

Do local councils
understand what people
with learning disabilities
and their family carers

need?

50



@ cosiw What we expect

an
re PV
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e People’s support is well organised

and it makes sense to them.

e Professionals and other staff work
together well. They think about what
support a person may need in the

future.

e People have a voice. They are
encouraged to say what they think

and what they want.

e Managers who plan care and
support make sure people with
learning disabilities are treated as

equal human beings with rights and

responsibilities.

S1



What we found out

52



e Most plans for the future are not
based on what people with learning

disabilities want.

o knowing what people with
learning disabilities in the local
area need

o planning for the right local

services in the future
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Vision and change

I, P |
1983

12 3 4

b aussy s | whatthe All Wales Strategy said in 1983.

19 20 21 2223 24 25
26 27 28 29 30 31

Most care and support is still based on

Q The Strategy showed what can happen if

K everyone works together to make

changes happen.

Now, local councils, health, service
providers and other voluntary

organisations need:

e A new vision for the future

54



()
o

.

=

e q beftter understanding of what
people with learning disabilities
need so they can have the life they

want

e new ways of thinking about care

and support services

The Social Services and Well-being
(Wales) Act will help. It is important to
make sure that people with learning
disabilities benefit from the Act as much

as anyone else.

People’s plans

Most social care tfeams and health
teams are good at planning with each
person. They are good at thinking what
support the person may need in the

future.
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Most people with learning disabilities are
getting good social care and health
support. When they need support from
different professionals, the professionals

work together well.

All local councils and health boards
talked about ‘person centred’. Staff in
every local council area talked about @

‘oerson centred approach’.

But not everyone meant the same thing.

Some staff thought it meant asking
people what they wanted, but they did
not change the way they organised their
care and support. Some staff thought it
meant supporting people to write their

own plan.

56



”
V.
1
2
g Y ‘
A L P =

o O

Planning for the future

Not many local councils have made a list
of what everyone needs. But this is the
only way to make plans about the
services that are needed in the local
council area. Councils that already have

a list also do these things:

e They have good contact with
people with learning disabilities, their
family carers, service providers and
other organisations. They talk with
them and listen to their ideas about

the future.

e They have started to make big
changes to the way they think
about and provide care and

support.
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Health leaders understand the
challenges of making sure people with
learning disabilities get the right health

services.

Most health boards do not have a way

to find out:

e what health services are needed in

the local area

e if health services are helping people

to have the life they want
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Working together

Some local councils and health boards

have ways to:

e plan the future together

e choose, buy and check services

together

It is hard to work together when senior

managers and leaders keep changing.
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20.:: What works? What doesn’t?

For people with learning disabilities to
have the lives they want, local councils
- and health boards need to do these

things:

e listen to people with learning

disabilities, their family carers and

service providers

e Work with people with learning
disabilities, their family carers and

service providers when they write

plans and think about a vision for

the future
e have a vision for the future, and
” good plans that say how they will
[ — o o
= make the vision happen
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have good leadership

have good ways to check quality

have good ways to choose, buy

and check services

have clear care plans when a
person cannot get the services they

need in the area where they live

make sure they understand ‘person
centred planning’ and write

people’s plans with them

61




e work well with other organisations

e do what it says in local strategies

and plans

e have good communication

between teams. This is easier when

o teams are in the same building

o tfeams use the same computer

system
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For staff to work well, they need:

e goOd managers

e leaders who want people with
learning disabilities fo have the life

they want

e good supervision, support and

chances o learn

63




It is hard for things to go well when:

e |local councils and health boards do
not plan how they will work with and
listen to people with learning
disabilities, their family carers and

service providers

e heath boards do not give good
leadership to their community

learning disability health team

e feams use their computer systems as

an excuse for poor communication

e there are not enough staff

e managers have to worry a lot about

money

e people with learning disabilities and
their family carers want different

things

64




What needs to change?

e plan how to spend their money

e check if services are helping people

to have the life they want

e collect information about what
support people in the local area

need now and in the future
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e write a plan that says how they will
choose, buy and check services
that will help people to have the life

they want

e falk with and listen to people with

learning disabilities and their family

carers and work together to agree a

new vision for care and support

TORFAEN BWRDEISTREF
COUNTY SIROL
BOROUGH TORFAEN

e The Torfaen report has information

about a lot of things that work well

e The Bridgend report has information
about good ways to plan for the
future and new ways of thinking

about care and support
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Question 2

How good are local

councils at:

e giving information,
advice and helping

people to use services
e checking if someone

needs support from the

Council

e care planning
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What we expect

e People know the options for their
support. They know how to get the
right help when they need it.

e People have a voice. They are
encouraged to say what they think

and what they want.

e People are offered services in Welsh,

unless they do not speak Welsh.

e People get help based on what

they need and the life they want.
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e People are safe.

® People get on well with the people
who support them. They feel

respected and valued.

e People’s family carers feel

supported and valued.
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What we found out
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Poor information for people about

opportunities and choices.

Staff do not talk with people about

their opportunities and choices.

There is not enough leadership

about keeping adults safe.

Things stay the same for people,
instead of getting support to have
more skills, be more confident and

become more independent.

/2




Q Q e People mean different things when

they say ‘positive behaviour

support’.

e Poor planning about the future of

day services.

e The Continuing Health Care system

is not working well for people with

learning disabilities.

/3




easy read

Information and advice

Most people with learning disabilities get
information face-to-face from their care
manager or support staff. This is good.
But people need other ways to get

information too.

Some local councils have some Easy
Read information. But some local
councils have very little Easy Read

information.

Across Wales, we need to do more to
make sure people with learning
disabilities and their family carers can get
clear information that is easy to

understand.
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Staff

Most staff have very good attitudes
about people with learning disabilities.
Most of them want to listen, understand

and help as best as they can.

Having the right staff and good
managers is more important than having
health and social care teams in the

same building.

When staff feel they do not have support
from their employer, it is hard for them to

get on with their work.

It is hard for health and social care staff
to work together because they use

different computer systems.

Staff talk about ‘positive behaviour
support’. Some are using it really well.
Some are not.

Sometimes staff get the jargon mixed up

and use the wrong words.
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deprivation
of liberty
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rules

Keeping people safe

Almost everyone whose file we looked at

is safe and protected from abuse.

We needed to tell local councils to sort
out problems for a small number of

people.

All the local councils we inspected have
a waiting list for decisions about people
who may need their freedom limited to

keep them safe.

The waiting list is because councils need
to make decisions about more people.
All the councils are frying to do
something about the waiting list. There is

Nno easy solution.
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There are ways to check:

e if some types of service are less safe

e if some types of service are not
good at helping people to have the

life they want

e if some groups of people are at risk

We think it is a problem that this is not

being checked across Wales.
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The new safeguarding system for adults
and children has confused some staff

and managers.

We hope the new system will work well in
the future. But at the moment, it may
make it harder to be sure that people

are safe.

Community health feams tell the councill
- G fthey are wored someone may be
unsafe. They do not always tell the health
board. This makes it hard for health

boards to know what is going on.
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People’s plans and support

About 2 out of 3 people get good
support. But about 1 out of 3 gets support

that needs to be better.

Some people need equipment.

There are good examples in Wales of
people getting the right technology, for
example iPads to help them

communicate.

But a lot of people find it hard to get the
right equipment, for example the right

charr.
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Welsh speaking people are usually

offered services in Welsh.

q ’ This is harder when only a few people in

r‘ ) f(\
the local council area speak Welsh.
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Day services and being part of the

community

A lot of people use day services. For
many people, the day service is the main

place that they meet their friends.

Some local councils want to change day

services.

Some people with learning disabilities
and their family carers are unhappy
about this. Often they are unhappy
because the council did not talk to them

first about the life they want to have.

Some people with learning disabilities
. feel unsafe on their own in their

community.
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g ; Having a voice

Most staff work hard to encourage
people to have their say about their care

and support.

Some people get advocacy support to

help them say what they want.

In good local councils, people’s files

show that they have had their say about

@ their care and support.

At least one council is poor at doing this.
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Staff working in day services often have
groups where people with learning

disabilities can speak up.

Sometimes the service provider does not

do much to support these groups.

Health staff are good at speaking up for

people with learning disabilities.

They are good at making sure everyone
remembers that people with learning

disabilities have rights.
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Where people live

Local councils need to think about
where people’s families and family
carers live, as well as where people with

learning disabilities live.

About 4 out of 10 people with learning
disabilities live in their own home with

support.

We inspect the agencies that provide

the support.

But we do not inspect people’s homes.

Many get good support.
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Some people do not get the right
support so they cannot have the life they

want.

For a few people, the same service
provides their home and their support.

This is not allowed.

1 out of 10 people live in a care home.
Most of these people get good care and

support.

But most need to have more say in their

care plans and reviews.

Their care plans need to say more about
how they will gain new skills and become

more independent.
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Becoming an adult

In the past, local councils were not good
at supporting young people as they

became adults.

This has got much better. A few young
people and their families have made
their own plans, with support from health

and social care staff.

Family carers

Most carers are family members.

Family carers have mixed experiences.
Most of them said good things about the
support they get.
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But many had worries about support and

planning for the person they care for.

Some family carers said their local
council did not involve them in decisions
about the future or about their plans to

change services.

This was more of a problem in local

councils that do not have a clear vision.
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What works? And what doesn’t?

For people with learning disabilities to
have the life they want, local councils

- and health boards need to have:

e Care managers who are good at
communicating with Makaton and
Picture Exchange (PECS)

e Care managers who use plain
language, and make sure people

can understand their plans

e Ccare managers who work with
people to write a clear plan that
says what needs to happen, and

how they will check if it is happening
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quality checks so everyone gets the

right support

health, social care, careers and
education working together with a
young person who is becoming an

adult and with their family or carer

a way of listening to people with
learning disabilities and their family
carers, working with them and
giving them good information about

changes

doctors, hospital staff and other
health staff who know how fo
support people with learning
disabilities. Having ‘health licison’
nurses works well. Good Easy Read

health information helps too.
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It is hard for things to go well when:

e There is not enough clear, easy o

Q

easy read

understand information for people
with learning disabilities and their

family carers.

e Staff get muddled between ‘person
centred planning’, ‘active support’

and ‘positive behavioural support’.

These are three different ways to try

ﬁ% to make sure people have the life

X ' » they want.

e People are left as they are.
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e There are disagreements about who
will pay for someone’s support. This
makes life difficult for staff. We do

not think the arguments about

money are making life difficult for

people with learning disabilities.

e Local councils cannot get enough

Welsh speaking staff.

. e Doctors, hospital staff and other
r‘e‘ Q":) health staff do not understand how

to support people with learning

* ' [ disabilifies.
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What needs to change?

Local councils should make sure they

have a good way to check if:

e staff are working with people to

write their own care plan

e people’s care plans are about the

life the person wants to have

e people’s care plans are checked

regularly
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Local councils need to work with people
with learning disabilities on their plans for

the future of day services.

Some local councils and health boards
are doing excellent work. They should tell

others:

e what they do

Local councils and health boards need
to think about their systems for keeping
people safe. They should make sure all

staff know whose job it is fo do what.
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] Many doctors, hospital staff and other

Ae\ %” health staff need support to make sure
\ ( i ) they know how to give good care to

i E%’ people with learning disabilities.

This is called ‘Health Licison’. Health
licison is very important. Health boards
should think of ways to do more health

liaison work.

People should not have to wait a long
time to get equipment they need. Health
boards should work with local councils to

make sure this does not happen.

Continuing Health Care is care and
support that the NHS pays for. The system
is not working very well for people with

learning disabilities so:

e policy makers should think about
changing the system so that it works
better
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e health boards should work with local

councils and agree what to do

" :
when someone applies for
Continuing Health Care.
Jo S5
(‘.Ow““ \
{.ei’,\ Want to know more? You can find out
q rexﬂ more in the 6 local council reports.
@ W

TORFAEN
COUNTY
BOROUGH

SIROL
TORFAEN

e The Torfaen report has information

Liais Cenedlaethol
Pobl ag Anableddau Dysgu yng Nghymru

ntaf C
QG\l y’hrz,

s about how the council works with

N
S

. . People First
2 &
Sles peop\®
C~
EOUNTY BOROUGH COUNGIL e The Conwy report has information

about how the council works with

Conwy Connect
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MERTHYR TYDFIL
County Borough Council
Cyngor Bwrdeistref Sirol
MERTHYR TUDFUL

CYNGOR
GWYNEDD
COUNCIL

TORFAEN
COUNTY
BOROUGH

BWRDEISTREF
SIROL
TORFAEN

~
Q aGla Bw dd\ chyd Prifysgol

S5
"’*o' NHS [amin Do o

The Pembrokeshire, Gwynedd and
Merthyr reports have information
about some of the things that can
happen if people cannot get clear,

easy to understand information.

The Torfaen report has information
about some of the good things that
Anevurin Bevan University Hospital

Board is doing.
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Question 3

Do local councils have a

clear vision, and do other

\J people agree with that

A" vision?
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What we expect

Local councils lead, and lead in

partnership with people.

People with learning disabilities
have the same rights as anyone
else, so local councils help people

use their rights.

Local councils talk with, listen to and
work with people with learning
disabilities and their family carers
about plans for the future. The
councils do this in a way that makes

people trust them.

People are told how their voice has
made a difference. If their voice has
not made a difference, they are

told why.
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e The vision for the future says that
people will be supported to have
the life they want. The vision says
how services will be provided in the

future.

e People feel their care and support is
well organised and is good value for
money. They get good support
because social services, health and
voluntary organisations work

together well.
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What we found out
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A lot of areas do not have a vision or
plan for the future, or they have not
listened to and worked with people

to agree a vision for the future.

Local councils and health boards
have not done much planning

together.

There are not enough services
planned and set up by local
councils and health boards working

together.

There are not many examples of
local councils or health boards
planning how they will listen to and
work with people with learning

disabilities and their family carers.
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Council

Leading in partnership

Leaders across Wales want to help
people with learning disabilities to know

and use their rights.

Most staff already do that when they

e - work with people with learning

| disabilifies.

But in most local council areas, there is
no plan that says what the local council
and health board will do so that people

know and use their rights.

Most local councils think they are good
at working in partnership with people

with learning disabilities and their family

~ carers.
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But we do not think they are.
We think most local councils need fo do
better at this

Making changes is hard. Making

changes and making cuts is harder.

It is even harder to do it if people do not
trust you and do not think you listen to

them.

The councils that are better at working
with people are the ones that are better
at having a vision and a plan for the

future.
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Health boards need to get better at
[ —

communicating with their staff. They
need to be able to tell staff what their
vision is for people with learning

disabilifies.

People with learning disabilities need
health and social services to work

together.

Staff in the community teams are mostly
good at working together. But most
health boards and local councils need

to work together better.

It is hard to work with an organisation

when it changes the way it is organised.
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In some local councils, senior managers
do not even know which person in the

health board they need to work with.

H
al%p IC\IJIGS Health Boards need to gef befter at:

e supporting and working with their
community learning disability health

feam

e working with local councils

e making plans for the future by

listening to and working with people

with learning disabilities
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Some people feel Health Boards do not
think learning disability services are as

important as mental health services.

A lot of learning disability nurses are
getting older. This means Health Boards
need to make sure they train new

learning disability nurses for the future.
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QQ What works? And what

doesn’t?

For people with learning disabilities to
have the life they want, local councils

and health boards need to have:

e Leaders who think it is important for
people with learning disabilities to

have the life they want

e A vision. Organisations with a vision
have leaders who listen to and work
with people with learning disabilities,
their family carers and service

providers.

e Respect for their staff
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It is hard for things to go well when:

Leaders and senior managers keep

changing

Organisations do not have a plan.
Orif they have a plan, it does not
listen to or respect the rights of

people with learning disabilities

Leaders do not listen to people with
learning disabilities and their family

carers.

Leaders do not listen to or work with
their staff
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What needs to change?

Policy makers, health boards and local

councils should:

Llywodraeth Cymru
Welsh Government

Q e talk with people with learning
disabilities, their family carers and

service providers

e listen to their ideas for the future
[}
(]

f ¢ e
o
: —f ! e work with them on a new vision that
"

fits with the new Act
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Health boards and local councils should
make sure they communicate with each

other and with their staff.

Health boards need clear guidance
about who should do what if someone
has to leave the area where they live to

get the service they need.

Health boards should think about their
staff. They should think what staff they will

need in the future.

Then they need to make plans so they

will have the right staff in the future.
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"1‘ | Want to know more? You can find out

more in the 6 local council reports.

TORFAEN
COUNTY
BOROUGH

BWRDEISTREF
SIROL
TORFAEN

e The Torfaen and Bridgend reports
have information about how they
have worked with other

organisations to plan for the future.

CYNGOR BWRDEISTREF SIROL e The Conwy and Merthyr reports
COUNTY BOROUGH COUNCIL
3 Q have information about the
difficulties of working together if the
MERTHYR TYDFII:
et o local council and health board do
MERTHYR TUDFUL

not have a shared vision for the

future

e The Conwy report has information

CYNGOR BWRDEISTREF SIROL
COUNTY BOROUGH COUNCIL

about planning with people with

learning disabilities.
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